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PaGouas nporpamMmma  AMCUMIUIMHBL  «CTpaTternvyeckuii MeHeIKMEeHT B
JOKYMEHTALHOHHOM of0ecreveHHH YNpaBJeHus» s 0OydarolMXcs [0 HarpaBICHHIO
noaroroBku 46.04.02 JloxymeHToBeneHHe M apxuBoBeaeHHe (Maructepckas mnporpamma:
WudopMamoHHO-T0KyMEHTAIlHOHHOE Oo0ecrieueHre yNnpaBaeHus), COCTaB/IcHa Ha OCHOBaHHH
DenepabHOr0 rOCYAapCTBEHHOrO0 00pa3oBaTENIbHOrO CTaHAapTa BbICUIEro 00pa3oBaHus —
MarucTparypa 1o HarpableHHI0 noarotoBku 46.04.02 JlokyMEHTOBEACHHE U apXMBOBEJACHHE,
YTBEPXKJICHHOTO TpHKa3oM MHUHHCTEpCTBA  HAyKM M BbIcliero odOpaszosanus Poccuiickoi
Oenepann o1 29 okTa0pa 2020 r. Ne 1345, Ilopszaka opraHusalvi W OCYLICCTBIICHHMSI
o0pa3oBaTeIbHON JIESITeJIbHOCTH 10 00pa30oBaTeNIbHBIM MpOrpaMMaM BBICIIETO 0Opa3oBaHMs —
nporpammaM OakanaBpuaTa, IporpaMMam CIELHAJIUTETa, [POrpaMMaM  MarucTparyphbl,
YTBEP)KIEHHOrO TMpHKa3oM MHuUHHCTEpCTBA HAyKd M BbIcLIEro oOpasosanus Poccuiickoi
®enepanuu ot 06 armpenst 2021 r. Ne 245 (¢ u3M. ¥ 1011.), B COOTBETCTBUH C yUeOHBIM IUIAHOM,
yTBepxk/aeHHBIM Y4eHbM coBeToM ®I'BOY BO «[loul'V» s nabopa 2024 roaa.

PazpaboTunk:
JoueHT kadeapsl HHPOPMAIMOHHBIX  CHCTEM
yIpaBJIeHHs, KaH[. SKOH. HAayK K &%’ E. B. l'aiinaps

PaGouast mporpamma ojno0peHa Ha 3acefaHud kadeapbl HHOOPMAIMOHHBIX CHUCTEM
yIIpaBJICHUSL.
[Iporoxon ot 22.03.2024 r. Ne 6a

3aBeytoiuit kadeapoi W H. I1I. TTonomapenko

COTI'JTACOBAHO:

Jlexan ¢akynpTeTa MaTeMaTHKH U
MH(OPMAIIMOHHBIX TEXHOJIOIHH
28.03.2024 r.

. A. MouceeHko

VueOHo-MeToanyeckass KOMUCCHs GaKyabTeTa MaTeMaTHKH U HH(POPMALIMOHHBIX TEXHOJIOTHH.
[Tpotokon ot 27.03.2024 r. Ne 7.
[Ipencenarens ﬂ/ /~" JI.W. CensxoBa

PykoBoauTe b OCHOBHOW MPO(ecCHOHANbHOM
o0pa3zoBaTeIbHOM IPOrpaMMBbl,

JI-p KOH. HAayK, JOLEHT %[%% H. 1. ITonomapenko
26.03.2024 r.



1. MECTO JUCLIMITJIMHEI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMEBI

1.1. TpebGoBaHus K IpeIBAapUTEIBHOMN MOATOTOBKE OOYYaIOUIMXCS, MPEIIIECTBYIOINE
U COIYTCTBYIOIIME TUCLUILINHBI, HA KOTOPBIX OCHOBBIBAECTCS U3yYECHHUE JAHHOM:

OcHOBBI B IIU(PPOBOI IKOHOMHKE, MEHEIKMEHT B MH(POPMALIMOHHO-I0KYMEHTA[MOHHON
nesitenbHOCTH, OpraHu3anus ¥ TEXHOJIOTUS JOKYMEHTAIIMOHHOTO 00eCIIeYeHUs YIIPABICHHUS.

1.2.  JlucuuiuimHbl, KypcoBble pabOThl M NPAKTUKHU, JUI KOTOPBIX OCBOEHHE JAHHOM
JUCIUTUTMHBI HEOOXO0AUMO KaK MPeIIIeCTBYOIIEE:

WNudpopmannoHHble CHUCTEMBI HOJEPIKKH (buHaHCOBOTO MEHE/IKMEHTA,
WudopmannoHHbIe CUCTEMBI B yIIpaBlieHUH, MoIeInpoBaHKE yIIPaBIEHYECKOH e TeTbHOCTH,

ITpon3BoacTBEHHAs MpaKTHUKA: IpeAanIIIoMHast; [IoAroroBka k npouenype 3amurhbl

¥ 3aIIMTa BBITYCKHOW KBaJTH(UKAIIMOHHON pabOTHI.

2. OIMMCAHUE JMCHUITJIMHBI

2.1.  OOmas xapaKTepUCTHKA

HaumeHnoBaHnue mokasaress 3HaueHue nmokaszarens
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 46.04.02 JIokyMEeHTOBEICHUE H
apxuBoBezienue ([Ipoduinb moaroToBKH:
JIOKyMEHTOBEICHUE U apXUBOBEICHUE)

[udp 1 Ha3BaHUE B COOTBETCTBUU C b1.B.O/1.6 Ctparerndeckuii MCHEDKMEHT B

y4eOHBIM TUIAHOM JIOKYMEHTallMOHHOM 00eCrieueHnn
yIpaBJIeHUs

Yacte 00pa3zoBaTeNbHOM MPOrpaMMbl BapuaTuBHas yacTh: BEIOOD By3a

KonnyecTBo 3a4eTHBIX ¢AMHUIT / BCErO 4acoB 3/108

2.2. Pacnpenenenue yacoB 1o Gpopmam H epuoaaM o0yUeHHs

OO011ee KOJIMYECTBO 4aCOB
o = CaMOCTOSI-
®opmMma 2 | @ o
> | g JeKIu- | jJabopa- | MPaKkTH- | TETbHOU dopma
o0yueHus “ S BCETO

5 OHHBIX | TOPHBIX | YECKHX | paboThI + KOHTPOJIS

KOHTPOJIb
Ounas 2 1 14 - 42 52 108 DOK3aMeH
3aouHasn 2 1 4 - 6 98 108 DOK3aMeH

3. LEJU JUCIUATUIMHBI

[IprobpeTeHre y CTyJ€HTOB 3HAaHWI, YMEHHWH B 00JACTH OpraHU3AIMH CTPATETHYECKOTO
MEHE/PKMEHTa B JIOKyYMEHTAIIMOHHOM OOECTICUeHUU YIPaBICHUS U HABBIKOB MPUMEHEHUS IS
pelieHus] TPUKIATHBIX 3a7a4d, a Takke (opMupoBaHue Yy CTyJeHTa NPOodEeCCHOHATBHBIX
KOMITETEHITU, CIIOCOOCTBYIOIIUX €ro COUATBFHON MOOMIILHOCTH M YCTOWYMBOCTH Ha PHIHKE TPYAA.
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4. KOMITETEHIIMM OBYYAIOIMEI'OCA, @OPMUPYEMBIE B PE3YJIPTATE
OCBOEHMA KOMIIOHEHTA OBPA30OBATEJIBHOU ITPOI'PAMMEI, X MH/IMKATOPBI
N ITNTAHUPYEMBIE PE3VIJIbTATBI ObYUYEHNM A

Komnereniuu Nuaukatopel Pe3ynbrarel o0y4eHus
YK-2 Cnocoben ynpapnste | YK-2.2. [TK-2.2.1. 3raeT TeOpeTHIECKHE OCHOBHI B
MIPOEKTOM Ha BCEX dTarax [Ipumensier 00JacTy CTPaTEruHueckoro MeHeXKMEHTa
€ro )KU3HEHHOI'O LIUKJIa MeTozb! mpoekTHoi | [1K-2.2.2. YMeeT onpeaensiTh OCHOBHBIC
JeSITENIbHOCTH B JTanbl IPOEKTa Ha BCEX ATAIax ero
CTpaTErH4eCKOM KU3HEHHOTO LIUKJIa
yIIpaBJICHUHU [1K-2.2.3. Brameer HaBbIKaMU CTpaTeTHH
JIOKYMEHTaMH MPUHSATHSI YIPABIEHYECKOTO PEIICHUS
I1IK-2 Cmnocob6en | [1K-2.4. [1K-2.4.1. 3HaeT OCHOBBI ONIEPAIIIOHHOTO
OCYIIECTBIISTh OcymiecTBisier U CTPATETUIECKOTO yIpaBICHUS
OTepaIioOHHOE U | ”HQOPMAIMOHHO- | MpollecCaMu aJIMUHHUCTPATUBHOTO,
CTpaTeTHIecKoe JOKYMEHTAIMOHHO | XO3HCTBEHHOTO, JJOKYMEHTAIIHOHHOTO U
yOpaBlIeHUE  MPOLECCaMH | € CONPOBOXKICHUE | OpraHU3aIMOHHOTO COTIPOBOXKICHHUS
aJIMHHHUCTPATHBHOTO, NeSATSIIEHOCTH JeSITeIbHOCTH OpTaHU3aIIH
XO35IIICTBEHHOTO, OpraHu3aIu [1IK-2.4.2. Ymeer OCYIIECTBIISATh
JOKYMEHTAIMOHHOTO u MH(POPMALMOHHO-TOKYMEHTAIIHOHHOE
OpPraHU3aIlOHHOTO COTIPOBOXICHUE JeSITeIbHOCTH
COIIPOBOKICHUS " OpTraHU3aIIN
oOecrieueHnusl NesITeIbHOCTH T[1IK-2.4.3. Biageer HaBBIKAMHA
OpTaHu3aIH OCYIIECTBIICHHUSI ~ ONEPAlMOHHOTO U
CTpaTErnuecKoro yIpaBlIeHUs
(ITpodeccronanbHbI#H IpoLeccamMu aIMHUHUCTPATUBHOTO,
CTaHaapT XO03SIICTBEHHOT0, TOKYMEHTAIIMOHHOTO U
07.005«Cneuunanuct OpPraHM3aI[MIOHHOTO COTMPOBOXACHUS MU
aJIMMHHUCTPATUBHO- obecrnieueHus JeSITeIbHOCTH
XO0351CTBEHHOU OpraHu3anuu
nesiTenbHoCTHY, H)

5. ITPOTPAMMA JJUCLATTJIMHBI

HasBaHue TeMbl Kpatkoe cogepxanue TeMbl (BOIPOCH TEMbI)
Paszgen 1.
Tema 1.CymHOCTb CTpaTErH4ecKoro 1.1 CymHocTh CTpaTernyeckoro MeHePKMEHTa.
MEHEPKMEHTA MPeIpHUsITUS 1.2 Crparernyueckuii MEHE/DKMEHT B OpTraHH3aIHH.
Monenu 1 HHCTPYMEHTBI CTPaTErn4ecKoro
yTIpaBJICHUSI.
Tema 2. Bei6op crpateruu npeanpustus: | 2.1 ®akropbl, BIUAIOLME Ha BBHIOOpP CTpaTeruu
00I111e METO/IbI U TPOLETYPhI MIPEATIPUSTHSL.
2.2 Dranbl U 001Ias npoleaypa BpIOOpa CTpaTeruu
TIPEATIPUSTHSL.
2.3 IIpyHIMITBI U KPUTEPUHU OLIEHKH BBIOOpA
YCIEIHON CTPAaTeruy MPEATIPUSITHSL.
Tema 3. CtpaTerus Kkak CUCTEMHBIN 3.1 Crparernueckas nupamuaa.
MOAXO/ K YIPABJIEHUIO NEPCIIEKTUBHBIM 3.2 O0mmas KopropaTuBHAs CTPATErus IPEIPHATHS.
Pa3BUTHUEM ITPEANIPUATHS. 3.3 ba3oBble JeN0BbIE CTPATErHH.
3.4 OyHKIMOHAIBHBIE M ONIEPALIMOHHBIE CTPATETHH.
Tema 4. CtpaTernueckoe yrnpaBjieHUE 4.1 Crparernueckue 30HBI XO3SMCTBOBaHUSA, HX
OusHec — noprgeneM npenpHsTHsL. CYIHOCTb M MPOLIECC BbIIETIECHHSI.
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4.2 OcoOEHHOCTH YNpaBJICHUsI CTPATErUYECKUM
Habopom C3X.

43 MarpuyHple HHCTPYMEHTHI
aHamM3a

4.4 CtrpaTteruueckoe yrnpaBjieHUe KOHKYPEHTHBIMU

nopThenTbHOTO

MIPEUMYIIECTBAMM.
Tema 5. THHOBAIIMOHHEBIA MEHEHKMEHT B | 5.1 MunoBanyoHHbBIN MCHEIKMCHT B
CTPaTEruyeCcKOM YIpaBICHUU CTPaTErMueCcKOM YIPaBICHUH.
MIPEIIPUATHS. 5.2 CoBpeMeHHbIE MOJIXOAbl K IOHHUMAaHHUIO
«UHHOBALIAN.
53 MuHOBaIIMOHHEIC LN MIOHSTHE,

(opMyIHMpOBaHUe, TIOCTPOSHUE JIEpeBa LIeeH.
5.4 BuJibl MHHOBALIMOHHBIX CTPAaTEruil.

Tema 6. IHHOBalIMOHHBINA MTPOEKT, KaK
CTPaTETUYECKUN UHCTPYMEHT
JOKyMEHTALMOHHOTO 00ecreYeHus
YIpaBJICHUSI.

6.1 CyIHOCTh MHHOBAITMOHHOTO IIPOEKTA.
6.2 CTpyKTypa UHHOBAIl[MOHHOT'O IIPOEKTA.
6.3 TpeboBaHus K GOPMHUPOBAHUIO

WHBECTHIIMOHHOTO OM3HEC — TUTaHA TPEIPUSTHSL.

Tema 7. Ctparernueckoe IiaHUPOBaHUE B
CHCTEME CTpPaTeTH4YeCKOr0 MEHEKMEHTa
TIPEATIPUSITHSL.

n  TPOrHo3upoOBaHHC

7.1 CyumHOCTh M NPUHLMIIBI CTPATETHYECKOIO
TUTAHUPOBAHMSL.

7.2 IlnanupoBaHue
(YHKIUS CTPATErHYeCKOr0 MEHE/DKMEHTA.
Bupl 1aHOB U cXeMbI IUIAHUPOBAHHUSL.

KakKk

Tema 8. HudopmaimoHHbIE CHUCTEMBI

CTPaTEruuecKoro MEHEKMEHTa B
JIOKYMEHTALMOHHOM o0ecrieueHnH
yIpaBJICHUS.

ousHec —

8.1 HasHauenue ¥ OCHOBHBbIC 0coOeHHOCTH Project
Expert.
8.2 Meroanueckue peKOMEHAAIUN 10 TMOATOTOBKE
IJIaHa W aHajiu3a WHBECTUIIMOHHOTO
npoekTa B mporpamme Project Expert.
8.3 JlokyMeHTaIlMOHHOE 00ecTieueHIe MPOEKTa B
cpene Project Expert.

6. CTPYKTYPA U COAEPXXAHUE JUCHUITJIMHBI

6.1. ®dopma oOyueHust — ouHas, Kypc — 2, cemectp — 1
HaumenoBanust pa3fenoB u Tem Konmriiectso Hacos
Jlexu. | Jla6op. | Ilpakrt. | CPC+K | Beero

Pasnen 1. 14 - 42 52 108
Tema 1.CymHOCT CTpaTErHIecKOro 1 B 4 7 12
MEHEDKMEHTA NPEAIPHUSITUS
Tema 2. BeiOop cTpareruu npeanpusTus: 1 B 4 7 12
001Ie METO/IbI M POLIETYPhI
Tema 3. Ctparerusi Kak CUCTEMHBIA MOAXOA K
YIPABIECHNIO TEPCHEKTUBHBIM  pPa3BUTHEM 2 — 4 7 13
TIPEIPUSITHSL.
Tema 4. Crparerndeckoe yrnpaBieHHe OU3HeC 2 6 6 14
— noptdeseM NpeanpusTHsL.
Tema 5. MuHOBAalMOHHBIM MEHEKMEHT B 5 6 6 14
CTPaTErM4eCKOM YIPABICHUH NPEIPHUATHSL.
Tema 6. IIHHOBAIIMOHHBIM TPOEKT, Kak
CTpaTeTU4eCKU UHCTPYMEHT 5 6 6 14
JOKYMEHTALMOHHOTO obecrieyeHust
yIIPaBJICHHUSI.




Tema 7. Ctparernueckoe I1aHMpOBaHKUE B

CHCTEME CTPATErMYeCKOro MEHEHKMEHTA 2 - 6 6 14
TIPEATIPUSITHSL.
Tema 8. IHpopmanimoHHbBIE CUCTEMBI
CTPaTEerun4ecKoro MCHEPKMEHTA B 9 5 7 15
JIOKYMEHTAIIMOHHOM 00€CIIeYeHUN
yIIPABJICHUSL.
HUTOI'O 3A CEMECTP 14 - 42 52 108

6.2. dopma obydeHus — 3a0uHas, Kypc — 2, cemectp — 1

HaumeHnoBaHust pa3aesioB U TeM Komiectso acos

Jlexu. | Jla6op. | Ilpakt. | CPC+K | Beero

Pasznen 1. 4 — 6 98 108
Tema 1.CymHOCTh CTPATETHUYECKOTO 0,5 1 12 13,5
MEHEJDKMEHTA TPEANPHUSITHS
Tema 2. BeiOop crpareruu npeanpusTus: 0,5 1 12 13,5
0O0IIIMe METOIBI M TIPOIICTYPBI
Tema 3. CtpaTerusi Kak CHCTEMHBIH ITOAXO]T K 0,5 12 13,5
YIIPaBICHUIO IEPCIIEKTUBHBIM Pa3BUTHEM 1
TIPEATIPHSTHSL.
Tema 4. Ctparernueckoe ynpapieHrue OU3Hec 0,5 1 12 13,5
— noptdesneM NpenpusTHsL.
Tema 5. THHOBaIIMOHHBIA MEHEIKMEHT B 0,5 05 12 13
CTPATErnIeCKOM YITPABJICHUH MPEITPHSITHSI. ’
Tema 6. lHHOBaIIMOHHBIN POEKT, KaK 0,5 12 13
CTpaTETUYECKUN UHCTPYMEHT 05
JOKyMEHTAIMOHHOTO 00eCTIeYeHus ’
yTIpaBIICHHSI.
Tema 7. CtpaTerudeckoe IIaHUPOBAHHUE B 0,5 12 13
CHCTEME CTPATErHYECKOr0 MEHEKMEHTA 0,5
TIPEATIPHSITHSL.
Tema 8. udopmarrioHHbIe CUCTEMBI
CTpaTETUYECKOr0 MEHEPKMEHTA B 0,5 05 14 15
JOKyMEHTAlMOHHOM 00eCTIeYeHU! ’
VTIpaBIICHHSL.
HUTOI'O 3A CEMECTP 4 6 98 108

7. OLEHOYHbBIE MATEPUAJIBI (CPEACTBA) JISI TEKVIIEI'O KOHTPOJISL
YCIIEBAEMOCTH, ITPOMEXYTOYHOU ATTECTALNN

7.1.  KoHTpoibHBIE BOIIPOCHI
Paznen 1

1. bazoBble cTpaTeru KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHU3aIil.

2. Amnamu3 (hakTopoB yAep:KaHHs KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBL.

3. 3HaueHHWe CTpPATerHYecKOro YIpaBJEHHs OpraHu3alued B MEPUOJ  MHUPOBOTO
(¢buHaHCOBOTO KpHU3KCa.

4. OcoOeHHOCTH IIPUMEHEHUS CTPaTEruuecKoro YIIpaBJICHUS pOCCUICKUMHU
IPENPUATHIMU.

5. OcobenHoctu (OPMHUPOBAHUS CTPATETHH HPEANPHUATHS B COBPEMEHHBIX OTEYECTBEHHBIX
YCIIOBHSIX.

6. Crparernueckoe yrpasieHHE [0 IPyMaM KIHEHTOB.



7.

8.
9.

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.

40

1
2.
3

4.
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[Tpobnembr BbIOOpa CTPATErHYECKOrO YNPAaBJIEHUS B COBPEMEHHBIX OTEYECTBEHHBIX

YCIIOBHSX.

ArpeccrBHas KOHKYpPEHTHas CTpaTerus: mpoodiaemMsl BIOODA.

HacrynarenpHast KOHKypeHTHasi CTpaTerus: MpooieMbl BHIOOpA.

ITaccuBHast KOHKYpEHTHAs CTpaTerus: MpoodaeMbl BIOODA.

Crparerus ynpaBieHHs] pUCKOBBIMU aKTHUBAMHU ITPEANIPUATHS.

Crparerus ynpapiieHUs 00s3aTe€IbCTBAMU NPEANIPUSITUS

MGTOI[I/I‘ICCKI/IG moaAXOoJbl K OHCHKC CTPATCTUUCCKUX aJIbTCPHATHUB.

VYnpasieHue peaiuzanueil cTpaTeruy.

OpranuzanuoHHass KyjiabTypa W HMMHIK OpraHuzauuu. Pa3paboTka KoprnopaTuBHOM

CTpaTeruy NpearpusTus.

Pazpabotka 1enoBoii cTpaTeruy NpeanpusTHs.

Pazpabotka QyHKIIMOHAIBHON CTpAaTeruy NpeapUsTUs.

MapkeTHHroBas CTpaTerusi OpraHu3alym.

Crparerus 11eHOOOpa30BaHMsI OpraHU3aLUH.

IIHBGCTHHHOHHaﬂCTpaTGFHﬂOpFaHHSaHHH.

ToBapHas crparerus npeanpusTus.

Pazpabotka cTpaTern4eckoro miaHa mpeanpusTHs.

Crparerus ¥ opraHu3allMOHHAs CTPYKTYpa MPEAIPUATHS.

Crparerus BbIBOJa NPEANPUATHS U3 KpU3HCA.

Crparernyeckoe ynpapjaeHHE IEPCOHANIOM MPEINPUATHUS.

CTpaTeFI/Iﬂ BHEITHEIKOHOMWYESCKOM ACATCIIbHOCTU MPCAIIPUATHUSA.

KonkypeHTHast cTpaTeruss Kak OCHOBa YIpaBieHHUsS 3()(PEKTUBHOCTBIO JESTEIbHOCTH

HNpENIPUATHL.

KopriopatuBHas cTpaterus npepusThs: CyIHOCTb 1 3Tarbl 000CHOBAHUSL.

PazpaboTka cTpaTeruu yrnpapieHus PUCKAMH MPEITPUSTHUS.

Crparerust iuBepcrpUKAIMU AESTEIBHOCTH PEATPHUSITHS.

CTpaTerm[ PasBUTUA I/IHHOB&HI/IOHHOfI ACATCIIBHOCTHU IMPCATIPHUATUA.

Crpareruss ynpaBlieHUS KaJpOBBIM IIOTEHIMAIOM NPEINPUITHS B COBPEMEHHBIX

YCIIOBHSIX.

Crparerus popMHUpOBaHUs TOBAPHOI MOIUTUKHU MPEAIPUATHSI B COBPEMEHHBIX YCIOBUSIX.
@opMHpOBaHNE NHHOBALIMOHHOM CTPATETUHU NIPEATIPUATHS.

dopMHUpOBaHUE KOPIIOPATUBHOMN CTPATETUN NPEAIPUATHUS.

@opMHUpOBaHNE CTPATETHUH AHTUKPU3UCHOTO YIIPABIICHUS PEIITPUATHEM.
DopMHUpPOBaHUE CTPATETUN PA3ZBUTHS TPYLOBOTO MOTEHIMAIA IPEAIPUATHS.
DopMUpPOBaHKE CTPATETUH YIIPABJICHNS MOTUBAIMEN MTEPCOHAIIA TOPTOBOTO MPEIPUSATHSI.
MexaHnu3MBbl CTPATETHYECKOr0 YNPABICHUS IMEPCOHAIOM MPEANPUATUS B PHIHOUYHBIX

YCIIOBHSIX.

. Pa3paboTka cHCTEMBI CTPaTErM4YecKOro YIpPaBICHUS KOHKYPEHTOCHOCOOHOCTHIO
HNPENIPUATHL.

7.2.  Tewms! noxnanos (pedepaToB)

MeTtoaudeckue Moaxoabl K OLIEHKE CTPaTErn4eCKUX albTEpHATHB.

VYnpasieHue peanuzanuen CTpaTeruu.

Opranu3zaiinoHHas KyJabTypa U UMUK OpraHU3aIiu.

CoctaB u coaepxaHHe CTpaTerMd opraHuzanuu. [IpUHIUIBI CTpaTernyecKoro

IJIaHUPOBAHUA.

5.

Konuenmus 1 QyHKIMHM CTPaTerM4ecKOro MapKeTHHTa, CTpaTeruyeckas CerMeHTalus

PBIHKA..

6.
7.

IToxxoas! K JOPMHUPOBAHUIO CTPATETHH.
ITorennman oprauu3alvy Kak KOHEYHBIN IPOAYKT CTPATErHYECKOr0 YIIPABICHHUS.
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Meroaundeckoe, pecypcHoe, WH(POpPMAIMOHHOE M TIPaBOBOE oOecIedeHue pa3padoTKH

CTPATCTUYCCKUX ITJIaHOB.

9.

OcCHOBHEBIE 3aaa4yd, IMIPUHOUIIBI W METOJAbI IMPOrHO3UPOBAHUA CTPATCTHUYCCKOI'O

YIPaBJIEHYECKOTO PEIICHUS.

10.
11.
12.

bazoBrie CTPAaTCTru KOMMEPUYCCKUX 1 HCKOMMEPUYCCKUX OpFaHHSaHHﬁ.
CTpaTeI‘I/I‘IeCKI/If/'I MCHCPKMCHT B JOKYMCHTAIITMOHHOM obecneueHUN YHpaBJICHUA.
OcobenHocTH (bOpMI/IpOBaHI/IH CTpaTeruu nNpeanpuiaTusa B COBPEMCHHBIX OTCUCCTBCHHBIX

YCIIOBUSIX.

13.
14.
15.
16.
17.
18.
19.
20.

Crparernueckoe yrpasjaeHuUe 10 Ipynrnam KJIUEHTOB.

ArpeccuBHas KOHKYPEHTHAs! CTPAaTerus: MpooieMbl BBIOOpA.

HactynarenbHast KOHKYpeHTHasl cTpaTerusi: mpobiieMbl BEIOOpA.

[TaccuBHast KOHKYPEHTHAs CTpATErus: MpooOIeMBbI BBIOODA.

Crparerus ynpaplieHUs] pUCKOBbIMU aKTUBAMHU MPEAIPUSITHSL.

Crparerus ynpaBieHHs 00513aTEIbCTBAMU MTPEATIPUSATHSL.

OneHka HecTaOMIIBHOCTH BHEIIHEH Cpe/bl M BHIOOP CUCTEMBI YIIPABJICHUS MPEIIPUITUEM.
Crpareruueckoe yIpaBlI€HUE MNPEANPUATHEM B YCIOBUSAX HECTAaOMIBLHOCTH BHEIIHEH

Cpebl.

21.
22.
23.
24.
25.
26.

Crparernueckoe IUIAaHUPOBAHKUE HA IPEJIPUSITUN B COBPEMEHHBIX YCIOBUSIX.

IIponecc (3Tamsl) CTPaTeruyecKoro yrpapieHHs MPeIIpUITHEM.

Crparernueckuil aHaau3 BHEIIHEW U BHYTPEHHEHN cpebl IPEaIpUsTHS.

AHanu3 KOHKYPEHTHBIX IPEUMYILIECTB NPEAIPUATHUS.

Otansl OPMHUPOBAHUS HHBECTUIIMOHHON CTPATEerny MPEATPHUSITHS.

Crparerunueckoe IUIAHUPOBAHKE COLIMAJIbHO-9KOHOMHMYECKOTO pa3BUTHSA

MYHMIIMIIAJILHOTO 00pa30BaHUsl.

217.
28.
29.
30.

Crparerndeckoe IIaHUPOBAHHUE COIIMATEHO-OKOHOMHUYECKOTO Pa3BUTHS PErHOHa.
Pa3zpaboTka u 060CHOBaHME CTpATErUy OPraHU3AlNUH.

[IporpaMMHbIe METO/BI peaTn3alluu CTPATETUH OpraHU3aIHH.

I/IH(bOpMaIII/IOHHI)IG TEXHOJIOTMHU B IOKYMCHTAIlTUOHHOM o0ecrieueHnun YHpaBJICHUA.

7.3 O0Opazer; conmepkaHusi HK3aMEHAIIMOHHOTO Owiera (NpW HAJMYUU HSK3aMeHa I10
JUCITATIIINHE)

B CJIydyac BCACHUA yqe6Hor0 nmponecca € UCIIOJIb30BAHHUEM 3JICKTPOHHOTO O6y‘-ICHI/IH n

JUCTaHIIMOHHBIX O6p330BaTeJ'II)HI>IX TGXHOJ’IOFHfI, COJZCPpIKaHUC Ooujlera MOXKET OTIHYATLCI OT
MMPUBCACHHOTO.

8.

3K3AMEHAIIMOHHBIN BUJIET Ne 1

=

Crparerust u opraHu3allMOHHAs CTPYKTYpa MPEAIPHUITHS.

WMHBeCTUIIMOHHAS CTpaTerus OpraHu3aluu.

3. MexaHuU3MBl CTPAaTErHMYECKOTO YIPABICHUS TMEPCOHATIOM MNPEINpPUATHS B
PBIHOYHBIX YCIIOBUSX.

N

PACITIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITOJIYUAIOT OBYUAIOIIMECA

OOmiast omleHKa 3HaHUKM O0ydalOMIMXCs MO JUCHUIUIMHE MpoBoauTcs mo 100-OammpHON

MKajJI€ HUCXoOsd K3 MaKCHMMyMa, INPUBCIACHHOIO B Ta6J'II/IHe HUXKE. OpFaHI/I3aHI/IOHHO'yqe6Haﬂ
paboTa B ayJUTOPHH OIICHUBACTCS HAa OCHOBE TAKUX KPUTCPUCB KaK MOCEIIAEMOCTh 3aHSTHIA,
CBOCBPEMEHHOEC W KAUECTBCHHOE BBHIMIOJHCHUE [OMAIIHUX 3aJlaHWi, aKTUBHOCTh BO BpeMs
MPpOBCACHUA JICKIIMOHHBIX U IMPAKTHYCCKUX 3aHATUHU (y‘-IaCTI/Ie B O6CY)K,[[€HI/II/I TCKYILICTO U
NPOIIEHHOTO MaTepuaia, peuieHue 3a1a4  T.11.).



8.1. Cemectp 1

Howmepa pasgenos Buasl pabot Maxcumanboe
KOJINYECTBO 0aJIIOB
1 OpraHu3alioHHO-y4eOHast paboTa B Ay IMTOPUH 50
WupuBuayanpHOE 3a1aHHE 10
HNTOTI'O 60
OK3AMEH 40
OOmmii UTOT 3a CEMECTP 100

CooTBeTcTBYE 0AJLIOB OLIEHKE

OrneHka 1o naTHOaIbHOM IIKaje
KonnuectBo 0anios "
s 100 ECTS | DOxk3amen, nuddepeHunpoBaHHbIN 3auet
3a4eT

90-100 A OTJINYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C XOpotHo 3a4TEHO
70-74 D 3a4TCHO
60-69 E YJIOBJICTBOPUTEILHO SUN—,
35-59 FX HE 3a4TCHO

0-34 = HEYJIOBJICTBOPHUTEIBHO o 2a9Tom0

9. OBECIIEYEHUME OBPA3OBATEJIbHOI'O ITPOLIECCA JJIA JIULL C
OI'’PAHUYEHHBIMU BO3MOXHOCTAMU 310POBbBA 11 UTHBAJIN/1OB

B xozxe peanuzanuu QUCHHUILTUHBI UCTIOIB3YIOTCS CIEAYIOIINE AOMOJIHUTEIBHBIE METOIbI
00y4YeHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAI[UU OO0YYarOIINXCs B
3aBUCHUMOCTH OT UX UHIUBUAYATbHBIX OCOOCHHOCTEH:

1) JUISL CTICTIBIX M CIIA00BHISIINX

- JIEeKIUU 0(hOPMITSIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTA, IOCTYITHOTO C TIOMOIIIBIO
KOMITBIOTEPA CO CIIeUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- JUIS ~ BBIMOJHEHHsS  3aJlaHusi TpU  HEOOXOAMMOCTH  MPEAOCTaBISIETCS
YBEJIMYUBAIOIIEE YCTPOUCTBO; BOZMOYKHO TaK)Ke UCIIOIH30BAHUE COOCTBEHHBIX YBEINIHBAIOIINX
YCTPOWCTB;

- MMMCbMEHHBIC 33JITaHUsT ODOPMIISIOTCS YBEIIMYSCHHBIM IPUDTOM.

2) JUIS TIIYXHUX ¥ CTaOOCIBIIIAIIIX

- JIEKIIUU 0(POPMIISFOTCSI B BHJIE DJIEKTPOHHOTO JIOKYMEHTA,

— MMMCEMEHHBIC 33JIJaHUS BHIMOIHSIOTCS Ha KOMITBIOTEPE B MUCbMEHHOU (opme;

- 9K3aMEH TIPOBOJUTCSA B THCHBbMEHHOH (OpME HAa KOMIIBIOTEPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

3) JUTSL JIUIT ¢ HAPYIICHUSIME OTIOPHO-/IBUTATEIILHOTO aIlapara;

— JeKIUU 0(hOPMIISIOTCS B BUJIE DIIEKTPOHHOTO IOKYMEHTA, IOCTYITHOTO C TIOMOIIIBIO
KOMITBIOTEPA CO CIICIIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

— MMCEMEHHBIC 33JJaHUS BBIOJHSIOTCS Ha KOMIIBIOTEPE;

- 9K3aMEH M 3a4€T MPOBOAATCS B YCTHOW (pOpMe MU BBHITIOTHSIOTCS B TUCHMEHHOU
¢dopme Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEITUICHUE BPEMEHH TSI ITOJATOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHUS  MPOMEKYTOYHOM  arTecTal s OOyYarommxcs
YCTaHABIIMBACTCS € YYETOM WX HUHAMBUAYAIBHBIX ICHXO(PHU3NYCCKUX OCOOCHHOCTEH.
[TpoMexxyTouHast aTTeCTAUS MOKET MTPOBOAUTHCS B HECKOJIBKO JTATIOB.

[IpoBenenue TporeAypbl OICHUBAHHS PE3YJIbTaTOB OOYYCHHS JIOMMyCKaeTcs ¢
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.
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ObecneunBaeTcst 10CTyN K HHOOPMAIMOHHBIM U OMOIHMOTrpadueckuM pecypcam B CETH
WuTepHer s Kakaoro oOydaromierocss B ¢opMax, aJanTHPOBAHHBIX K OTPAHUYCHUSM HX
3JI0POBbSI U BOCIIPUATHUS HH(DOpMAIUH:

1) JUTSL CIICTIBIX U CITA00BUISIINX

- B IICUYATHON ()OpPME yBEITUYECHHBIM IIPHPTOM;

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

2) JUTS TITYXUX U CIa0O0CITBIIIAIINX

— B [IEYAaTHOH (opme;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA.

3) JUTSE OOYYArOIIUXCS C HAPYIICHUSIMU OITOPHO-/IBUTATEIILHOTO armapara:

— B IeUaTHOM dopme;

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YUEBHOI'O [TPOLECCA

VY4eOHble 3aHATHS IPOBOAATCA B B 8-M yueOHOM kopmyce (T. JloHenk, yi. YentocKUHIIEB,
n. 198 a) ynuBepcutera. s mpoBeneHus J1abOpaTOPHBIX 3aHATUN TpeOyeTcs ayauTopus,
o0opyZiOBaHHAsT MEJOBOM WM MAapKEepHOW [OCKOW, MYyJIbTUMEIUIHBIA TPOEKTOp U SKpaH,
HOYTOYK, KOMIUJIEKT y4eOHON MeOenu s CTyACHTOB, paboyee MECTO MPENo/iaBaresis, BHIXOI B
WHTEepHET — MPOBOIHOM WK C HCIoab30BanueM Wi-Fi.

JUis caMOCTOSITENIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoil OMOIMOTEKH YHUBEPCHTETa M JAPYTUX DIEKTPOHHBIX OWMONMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-MeToIMuecKoe oOecreueHne, MPeCTaBIeHHOE B y4eOHO-METOJAMYECKOM KaOWHETe
['maBHOTO KOpITyca (ayn.405).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh HCIIOJIb30BAaTh  Y4eOHble MaTepuanbl 10
JTUCLUIUIMHE, pa3MeleHHble Ha miardgopme Moodle LlenTpa AucTaHIMOHHOIO 00pa3oBaHMS
OI'bOY BO «lonI'Y». Ilpu n3ydeHuH IUCHUIUIMHBI IPUMEHSIOTCS 3JIEKTPOHHOE O0yueHUe U
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

C  ucnonp30BaHHMEM  pecypcoB  IIATGOPMBI  JUCTAHLIIMOHHOTO  00pa3oBaHUS
OCYILECTBIIICTCSI TEKYIIMH KOHTPOJb 3HAHMH OOYyYaloLMXCSd HAa OCHOBE TECTUPOBAHUS U
IIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENIbHON pabOTHI.

11. PEKOMEHAYEMAS JINTEPATYPA

11.1. OcHoBHas nuTEpaTypa

1. Taiigaps E. B. Ctparernueckuii MEHeI)KMEHT B JOKYMEHTAllMOHHOM OO€CTeueHUHU
ynpaBieHus: [DJIeKTpOHHBIH pecypc]: yueOHO - MeTtomuueckoe mocobue / E. B. Taiimapp. —
Honenxk: JorHY, 2019. — Dnexrponnsie ganusie (1 ¢aiin).

2. Taiinaps E. B. UndopmaninoHHbIe cCHCTEMBI M TEXHOJIOT MU YIPABICHUS [ DIEKTPOHHBIN
pecypc]: yuebnoe mocodue / E. B. Iaitmaps, H.ILI. TTonomapenko — Jonenk: JJouHY, 2019. —
OnexTpoHHbIe AaHHbIe (1 daiin).

3. TI'aiimaps E. B. HdopManmoHHbIE CHCTEMBI B YIIpaBlIeHHH [DIIEKTPOHHBIN pecypc]:
yaeOHo - MeTonuyeckoe mocodue / E. B. Iaiinape. — Houenk: JonHY, 2019. — DnexTpoHHbIE
nanuble (1 ¢aiin).

4. ndopMalMOHHbIE CUCTEMBI U TEXHOJIOTHH YIIPAaBICHUS :y4eO. s CTYACHTOB BY30B,
oOyuaromuxcs 1no HanpasiaeHusM "MenemxmeHT" 1 "OkoHomuka" / mox pen. I'. A. Tutopenko. -
3-e m3a. - Mocksa : FOHUTUH, 2010. - 591 c.

11.2 JonosHUTENBHAS IUTEPATYpA

1.Taiimapes E. B. MenemxMeHT B MH(GOPMALMOHHO-TOKYMEHTALIMOHHOW NESTEITbHOCTH
[DnekTponHbIi pecypc] : yueoHoe mocodue / E. B. Taiimaps, E. A. Mutpoxuna. — JloHenk :
JouHY, 2019. — Dnexrponnsie nanusie (1 daiin).
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2.T'aitmaps E. B. MHpOpManMmoHHbIE CHCTEMBI MOAAECPKKH (PUHAHCOBOTO MEHEIKMEHTA
[DnexTpoHHEIH pecype]: yueOHo - meToaudeckoe nocodue / E. B. Taiimaps. — onenk: JouHY,
2019. — Onexrponnsie qaHHbIe (1 daiin).

3. laiinaps E. B. Ctparerndeckuii MEHEIKMEHT B JOKYMEHTAITMOHHOM 00€CIICUCHUH
yrpaBiaeHus: [DNeKTpOHHBIH pecypc]: yueOHo - meromumyeckoe mocooue / E. B. Taiimapp. —
Honenk: JouHY, 2019. — Dnextponnsie nanuwie (1 daiin).

4. Aarcr, B. Ban nep. YnpapineHue notrokaMmu padoT : MOJIEIH, METO/bI U CUCTEMBI /
Bun Ban nep Aaiicr, Keiic Ban Xeii ; mog pen. Y. A. Jlama3oBoii ; nep. ¢ anri. B. A. bamkuna, U.
A. JlomazoBoii. - Mocksa : ®uzmaraur, 2007. - 315 c.

S. bannun, K. B. UadopmanmonHbie cucTeMbl B 5KOHOMUKE : Y4uel. IS CTYACHTOB
By30B 10 crienuaibHocTd 351400 "TIpukn. nadpopmatuka" (1mo o0i1.) U Ip . MEKIUCIHUILUIMHAD.
crenuansHocTaM / K. B. banaun, B. B. YTkun. - Mocksa : lamkos u K, 2010. - 394 c.

6. l'onokreeB, K. H. VYmpaienwe mnpous3BOJICTBOM: HMHCTPYMEHTBI, KOTOpPBIE
paborator / K. H. I'onoktee, U. A. Matsees. - M.[u np] : [Tutep, 2008. - 250 c.
7. I'omonko, D. A. VYmpaBieHuwe 3arpaTaMd Ha MPEANPUATHH @ Y4YEOHUK IUis

CTYJEHTOB BY30B, OOy4YarOIIMXCS IO CHEUUANbHOCTH "DKOHOMUKA M YIpaBJIEHUE Ha
npennpustuu (mo otpacisam)" / 3. A. 'omonko, T. @. Tapacosa. - Mocksa : KHOPYC, 2010. -
313 c.

8. I'mymakos, B. H. Crparernueckuil MeHepxMeHT : npaktukyM / B. H. I'mymakos,
M. M. Maxkcumnos, H. . Mansimes. - Mocksa : By3oBckuii yuebnuk, 2010. - 186 c.

9. Kosanes, B. B. VYmpasnenue ¢uHaHCOBOU CTPYKTypod ¢Gupmbl : ydeOHO-
npaktudeckoe nmocobdue / B. B. Koanes. - M. : [Ipocnekr, 2015. - 257 c.

10.  MudopmannoHHbIE CUCTEMBI B SKOHOMHKE : NMPAKTHUKYM JJI CTYAEHTOB BY30B,
oOyuaromuxcs no crneuuanbHoctd "llpuknagnas wHpopMmaTHka (MO obnmacTaM)" M Opyrum
cneunanbHocTM / [coct.: E. JI. Topornues u np.] ; mox pen. I1. B. Akununa. - Mocksa : KHOPYC,
2012. - 254 c.

11.  CaBuyk, B. II. Ynpasnenue npuObuibto u 6romxkxeruposanue / B. I1. CaBuyk. - M. :
BUHOM. Jlabopatopus 3nanui, 2005. - 432 c. + 1 anektpoHn. ont. quck (CD-ROM).
12. ®ynTOB, B. H. Ynpasienune npoekramu pa3BuTHs GUPMBI: TEOPHS U NTpakTHKa / B.

H. ®ynTos. - M.: Ilutep ; Mocksa [u np.], 2009. - 488 c.

12. NHOOPMAIIMOHHBIE PECYPCBI

1. Hauunonanbhas JIEKTPOHHAas ondbaMoTeKa (HOB): dbenepanbHas
rocyaapcTBeHHass MHpopManuoHHas cucrtema / MunucrepctBo Kyneryper P®; Poccuiickas
rocyaapcTBeHHas Oubanoreka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (nara obpareHus:

01.09.2023). — Pexxum noctyma: cBoOOIHBIN, oANMCcKa. HeoO0xouma ycTaHOBKa MPOrpaMMHOTO
obecrnieueHus. — TeKCT: ANEKTPOHHBIM.

2. eLIBRARY.RU: nayunas snektpoHHas 6ubanoreka: cailT. — Mocksa, 2000- . —
URL: https://elibrary.ru (mara o6pamenus: 01.09.2023). — Pexkum mocTyma: s aBTOPU30B.
MoJb30BaTeNen. —TeKCT: IIEKTPOHHBIN.

3. Hayunas »snextponnass Oubnmoreka «KubepJlenunkay»: caiit / Accoumamms
«OtkpbiTas Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum nmocryma:
CBOOOTHBIN. — TEKCT: NEKTPOHHBIMN.

4. DNeKTPOHHO-ONOIMOTeYHAs cucreMa «Jlanb»: [caiiT]. — URL:

https://e.lanbook.com (mata o6pamenus: 01.09.2023). — Pexxum jgocTyma: Ajas aBTOPHU30B.
nosb3oBaTenen. — TeKCT: JIEKTPOHHBIM.

5. 9BC KOpaiit: >nekTpoHHas OMOIMOTEYHas cucTema: cailT. — Mocksa, 2013. —
URL: https://biblio-online.ru (mata oopamenus: 01.09.2023). — Pexxum moctyna: Jjisi aBTOPU30B.
nojb3oBaTesen. — TeKCT: 2JIeKTPOHHBII.
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6. Dy1eKTPOHHO-0ubanoTeuHast cuctema JlonI'Y: caiit / ®I'BOY BO «lonl ' V». —

Honeuk, 2016- . — URL: http://library.donnu.ru/ (mara oopamenus: 01.09.2023). — Pexum
JIOCTYTIa: CBOOOHBINA. — TEKCT: 2JIEKTPOHHBIH.
1. JJekTpoHHbI Katajsor Hayunoii 6uGmuoreku [lounl'Y: pasmen caiita / Hb

Joul'Y. — Tekcr: anexrponnsiii / DBC Joul'V: caiit. — URL: http://library.donnu.ru/catalog/
(mata obpamenus: 01.09.2023). — Pexxum qoctyna: MouMcK CBOOOIHBIN, 2JIEKTPOHHBIE IOKYMEHTHI
— s monb3oBareneit Joul'V.

8. JiaexTponHblii apxu loul'Y: pa3aen caiira/ Hb JJoul'Y. — TekcT: 31eKTpOHHBIH
// OBC MouI'Y: caiir. — URL: http://repo.donnu.ru/ (nara obpamenus: 01.09.2023). — Pexum
JOCTyTa: CBOOOTHBIH.

13. I[TPOI'PAMMHOE OBECITEYEHUE

1. Windows 7 PRO (kopnoparusnas nunen3us Joul'Y Ne 46484614)

2. Microsoft Office (kopropatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (nuuensus nporpammsl Dream Spark uist Beiciinx yueGHBIX
3aBEJICHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (munensuun GPL, Apache,
BSD st cB000THOTO TIPOTPaMMHOTO 00ECIICUCHHS ).
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